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JUVENILE WELFARE BOARD
Regular Meeting- September 13, 1984
PRESENT:

Mrs. Mary Wyatt Allen, Chairman; Mrs. Mary Frances Byrkit, Vice Chairman; Dr.
Calvin D. Harris, Secretary; Mrs. Helen W. Herman; Judge Jack A. Page; and
Mrs. Jo Ann Welch. Also present: Mr. James E. Mills, Executive Director;
and Mrs . Mary Laura Broadwater, Executive Assistant.

Mrs. Allen called the meeting to order .
MOTION
Approval of
Agenda

Dr . Harris moved, and Judge Page seconded a motion which carried
mously to approve the agenda as mailed.

MOTION
Approval of
Minutes

Mrs . Herman moved, and Mrs. Byrkit seconded a motion which carried unanimously to approve the minutes of the regular meeting of August 15, 1984
as mailed.

unan~

Mrs. Allen, on behalf of the Juvenile Welfare Board, presented Mrs. Virginia Scott, Tra ining Assis t ant, with a plaque in observance of ten years of service with th e Board.
Mrs. Allen read the following statement for the r ecord: "Th e Evaluation Committee for the
Executive Director was composed of the Chairman, Scott Rose, and JoAnn Welch . We met on
August 15th to review the compilation that you have before you and to review the findi ngs
with Mr. Mills. A quick glance over the compilation wil l show only one area where all
eight evalu ators agree and many where th e a nswers are so very close that no diss ens ion
exists, rather there was a healthy agreement on the ou tstanding job done over the past
year by Jim Mills. The written comments refl ec t the same feelings on th e part of the
Juvenile Welfare Board members.
"During the August 15th meeting, the accomplishments of the past year were reviewed with
much pride. A few commen ts were made concerning expec tation s for the u pcoming year.
These took the for m of continuation of projects started, a review of the Juvenile Welfare
Board personnel policies, and additional emphasis on agency relationships.
"The sal ary review made by the Committee considered the outstanding job done, the s ta r ting salary, th e prevailing salaries, and th e inflation rat e. The recommendation is for
an annual salary of $46 , 500. The fringe bene fits would remain the same - of health insurance and a $ 100,000 t erm life insuranc e policy."
MOTION
Executive
Director ' s
Employment
Contrac t

Mrs. Herman move d, and Judge Page seconded a motion which carried unan~ 
mously that Mr. Mills ' second year employment contract remain th e same
with the exception of a sa l ary adjus tment to $46,500.

MOTION
Approval of
1984/85
Mee ting
Calendar

Dr. Harris moved, and Judge Page seconded a motion which carrie d unanimously to approve the proposed meeting calendar for 1984/85 as ma iled .

MOTION
Engagement
of Auditors

Mrs . Byrkit moved, and Mrs. Welch seconded a motion which carried unan~
mously to engage Hevia, Beagles & Company, P . A. as independ ent auditors
for the Juvenile We lfare Board for the 1983/84 fiscal year.

MOTION
Removal fro m
Table of Affiliat ion

Dr. Harris moved, and Judge Page seconded a motio n which carried unanimously to remove f rom the table the request for endorsement of affiliation of the Juvenil e Welfar e Board with the Foundation Center.
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MOTION
Endorsement
of Affiliation

Mrs. Byrkit moved, and Mrs. Herman seconded a motion which carried unanimously to endor se affiliation of the Juven ile Welfare Board with the Foundation Center and approve application for desi gnation as a regional technical
assistance center.

MOTION
Removal from
Table of Purchase of OCR

Mrs. Byrkit moved, and Dr. Harris seconded a motion which carried unani.mous ly to r emove from the table the request to contract for purchase of
an Optical Character Reader.

MOTION
Purchase of
Optical Character Reader

Mrs. Byrkit moved, and Dr. Harris seconded a motion which carried unanimously to authorize the Executive Director to develop specifications, advertise for and eval uate bids, and award a con tract for purchase of an
Optical Character Reader at a purchase price not to exceed $11,000 .

MOTION
S. E .D .
Network
Certification

Dr. Harris moved, and Mrs. Welch seconded a motion which carried unanimously for the Juvenile Welfare Board to certi f y continued Juvenile Welfare
Board support of the concept of multi-agency pl anning through the Severe l y
Emotionally Disturbed Network, conditional upon final staff revi ew and approval of the completed refunding document.

The Board considered the Status Report of Selected Juvenile Welfare Board-funded programs.
Under Part I of this report, which involved external issues beyond the agency 's control,
the Board by general consent agreed to the following:
To continue to monitor Alt ernative Human Services/Volunteer Action Center Brogram
closely and assist Alternative Human Services in its phase-in of this new contract;
To continue to support Alternative Human Services in its efforts to establish its
North County Expansion of the Youth & Family Connection Program (Runaway Shelter);
To continue to fund the Citizen Dispute Settlement Program - Family Conciliation/
Mediation Program. Monitoring and evaluation of the program is to be accomp l is hed
through quar terly progress reports, a 1984/85 site visit, and other available
methods.
To continue to monitor the Sixth Judicial Circuit Court/Psychological Services
program closely and provid e any necessary technical support. Program staff have
already taken the necessary corrective action. It s hould be noted that this program has had a stable history and good performance for eleven years.
To continue to monitor Family Service Centers-Project CAN program closely and provide appropriate technical support.
Under Part II of the above report, wh ich involved performance or compliance concerns ,
the Board by general consent agreed to the following:
To continue to fund the FACE Learning Center/Displaced Homemakers Life Skil l s Trai ning and Support Project. Monitoring and evaluation of the program is to be accomplished through quarterly progress reports, a 1984/85 site visit, and othe r available methods. A date of October 18, 1984 has been set for an evaluation of the
twelve week class modality to determine the future structure of this modality. A
report to the Juvenile Welfare Board will be made at the November Board mee ting.
To continue to monitor Pinellas Young Peoples Residential Treatment Homes closely
and encourage better planning.
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MOTION
MHSSP/
Community
Based Class
Program

Mrs. Byrkit moved, and Dr. Harris seconded a motion which carried unanimously to review and evaluate the proposal from Mental Health Services of
South Pinella s concerning the Community Based Class Program and continue
the program on a pilot status during fiscal year 1984/85 with close
monitoring, and continue close coordination with the school system.

Under Part III of the above report, which involved serious concerns, the Board considered the three following programs.
MOTION
Friends of
Ridgecrest

Mrs. Byrkit moved, and Dr. Harris seconded a motion wh i ch carried unani mously to pla ce the Friends of Ridgecrest-Baskins/Danville/Ridgecrest
Community Services Program on probation effective this date (September 13,
1984). In addition, the 1983/84 agreement would be extended through December 31, 1984. During the first quarter of 1984/85, meetings will take
place between the Friends of Ridgecrest , the Juvenile Welfare Board, and
other parties in an effort to reconceptualize the program's services. It
is the consensus of both the Friends of Ridgecrest and the Juvenile Welfare Board that the present modes of service have not been effective in
involving the Baskins/Danville/Ridgecrest Community. At the January 10,
1985 Juvenile Welfare Board meeting, a report will be made to the Juvenile Welfare Board. At this time, the Juvenile Welfare Board would take
action on the continued funding of the Community Service Program for the
period January I, 1985 through September 30, 1985.

The Board by general consent agreed to the following:
To maintain the recommendation concerning Pinellas Comprehensive Alcoho l Services/
Youth Substance Abuse Program (to not refund this program in fiscal year 1984/85)
as previously approved by the Board.
MOTION
HRS-Intensive
Treatment
Chil d ren 's
Homes

Dr. Harris moved, and Mrs. Herman seconded a motion which carried unanimously to suspend the Health & Rehabilitative Services-Intensive Treatment Children's Homes program with the following conditions :
I. A written plan for the continued service and/or alternative placement
of the children currently in care be provided to the Juvenile Welfare
Board (JWB). The subsidy could continue for current homes, if appropriate for children currently placed. The children could be seen by Mental
Health Services of Upper Pinellas (MHSUP) Outpatient Program.

2. The current Intensive Treatment Children ' s Homes (ITCH) be apprised
of the suspension of the program.
3.
1n

The Health & Rehabilitative Services (HRS) ITCH counse l or be place d
an HRS-funded position by October I, 1984 .

4. HRS report the above areas and any others in a plan for the next
fiscal year due to JWB by September 21, 1984 . This will be reported
to the JWB at the October II , 1984 meeting.
5 . The resources (to HRS) will be left intact in the JWB budget at
this time.
6. The resources to MHSUP for this program will remain with the Outpatient Program. MHSUP will negotiate what services will be provided
with these resources by September 21, 1984. The area of mental health
services to Severely Emotionally Disturbed chi l dren screened for residential services with no placements avai l able at the time was discussed.

39 .

7. The ITCH Screening Committee (JWB, MHSUP, and HRS) will explore possible redirection of the program by the January 1985 Board meeting .
MOTION
Removal from
Table of
PYPRTH
Request

Mrs. Byrki t moved, and Mrs. Welch seconded a motion which carried unanimously to remove from the table the request from Pin ellas Young Peoples
Residential Treatment Homes to increase the per di em from $82 to $96 for
the Psychiatric Treatment Homes.

Dr. Ron Peal, Clinical Director of Pinellas Young Peoples Residential Treatment Homes,
asked that the Juvenile Welfare Board act favorably on the per diem rate increase request
from his agency.
MOTION
Pinellas
Young
Peoples
Residential
Treatment
Homes

Mrs. Byrkit moved, and Mrs. Welch seconded a motion which carried unanimously to approve the recommendations of Juvenile We lfare Board staff
regarding Pinellas Young Peoples Residen tial Treatment Homes as follow:
I.
Not increase the per diem rate for this fiscal year, but allow actual documented and legitimate expenditures for licensing requirements,
exclusive of capital outlay, for the period of August I to September 30,
1984, fro~ existing lapse funds .

2. Return the per diem for 1984 /85 to the table unti l the October
meeting.
3. Authorize staff to immediately organize a task force composed of
Pine llas County Schools' staff; Health and Rehabilitative Services
Licens ing Program St aff; Children, Youth & Families Program; Mental
Health Program; and Juvenile Welfare Board staff, for the purpose of
improved oversight of this program and improving communication between
the agency and among f unding, licensing and support organizations .
4. Extend the 1983/84 contract for one month from October I, 1984 to
October 31, 1984 .
Mr. James Myl es , Deputy Director of Juvenile Services Pro gram , expressed apprec iation
for the cooperation of the staff of the Juvenile Welfare Board in the issue involving
his agency which is before the Board today.
MOTION
Juvenile
Services
Program

Dr . Harris moved, and Mrs. Welch seconded a motion which carried unanimously to extend the current contract (1983/84) for Project Success for
one month to October 3 1, 1984 . This matter should be r e turned to th e
Board for r ev iew and appropriate action at its regularly scheduled October 1984 meeting.

The Board noted the Personnel Report for August 1984, the financial reports, and the Narrative Report for August from th e Executive Director (which included the site visit sche dule and th e Training Department updat e) .
Mrs . Allen called attention to the child abuse pamphlet, a handbook prepared by t he Youth
Services Advisory Committees' Abuse, Neglect, and Depende ncy (AND) Committee. Mrs. Allen
asked that the minutes show that the Board appreciates the excellent work o f the AND Committee in the preparation of this pamphlet and notes the cooperation of Health & Rehab ilitative Services in printing it.
Ms. Elithia Stanfield , Coordinator of the Youth Services Advisory Committees, shared the
timetable for the 1984 - 1985 Legislative Workshop with the Board .
The Board noted the request for proposals (Chronically Ill Childr e n and Prevention of
Substance Abuse) a nd the medi a items.

40.

MOTION
Approval to
Adjourn

Mrs . Byrkit moved, and Mrs. Welch seconded a motion which carried unanimously to adjourn.

The next meetings will be:

September 25, 1984, 7:30 p. m. -TRIM Bill hearing;
October II, 1984,
8:30a.m.- legislative briefing;
October I I, 1984,
9:30a.m . - regular meeting.

Calv1n D. Harris, Ed.D., Secretary

